Minitab Engage’

Are You Using a Project Management System or Solution?

Leaders and managers prioritize ideas and projects based on the impact they will have on their
organization. They might use a homegrown system to manage their continuous improvement efforts,
which often doesn’t provide a full view of the impact of their initiatives. Luckily, Minitab has the ultimate
end-to-end idea and project management solution: Minitab Engage.

Minitab Engage provides Cl and OPEX programs with the ability to manage the entire lifecycle of a
project on a single application. Engage empowers teams to create an automated process tailored to
their needs, while aggregating vital details of existing projects, collecting, and vetting ideas for new
ones, while improving productivity and efficiency.

Minitab Engage’
End-to-End Idea & Project Management Solution
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* Document and track projects
from start to finish: Know
what worked and what did
not, replicate success, identify
areas for improvement, and
share best practices.

+ Collect ideas for improvement
across your entire
organization.

- Evaluate ideas based on
alignment with strategy.

- Forecast project budget,
duration, and expected value
with increased accuracy using
Monte Carlo simulation.

+ Optimize project selection to
maximize expected return on
investment.

Let our end-to-end idea and project management solution help you achieve success with your initiatives.



